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Outward Bound is an international educational movement dedicated to the idea that people are capable of 

far more than they know. Originally designed by educator Kurt Hahn in 1941 to prepare young Britons to 

face the challenges of World War II, whether on the home front or in the uniformed services, the program 

fostered leadership qualities that were especially needed for those in the Merchant Marine whose ships 

were “Outward Bound,” headed to the high seas on the treacherous North Atlantic run. 

 

Now, all around the world, Outward Bound schools prepare people to take on challenges and achieve 

more than they ever thought possible. Through co-curricular instruction with schools, Outward Bound 

schools provide an experience that compliments academic curricula, teaches students to embrace 

challenge, value reflection time, and impels students to realize their full potential. Through careful 

program design and rigorous evaluation, students engage in authentic challenges that develop 

compassionate, courageous leadership skills needed for actively engaging in their lives at home, in school 

and their communities.   It took only a few years for this ground-breaking educational program to begin 

its international expansion. Now, more than 75 years since its inception, Outward Bound has schools in 

over 30 countries on six continents.  
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The Chesapeake Bay Outward Bound School (CBOBS) was founded in 1986 as a parks and people foundation 

program.  After operating under the Hurricane Island Outward Bound School and as part of Outward Bound 

USA, CBOBS became an independent charter of Outward Bound USA in January 2012. Since that time, the 

organization has seen significant success – CBOBS is serving more than four times the number of students and 

has more than tripled its organizational budget.   

 

CBOBS is uniquely positioned within the adventure/experiential education market in the Baltimore-Washington 

Metropolitan area. There are 26 “adventure education” providers within a sixty-mile radius of CBOBS. Many 

provide one day ropes course experiences, overnight cabin stays or team recreation; but none provide a true 

educational experience that seamlessly 

dovetails with a school’s character education 

effort.  CBOBS sits alone as an educational 

partner that offers progressions of programs 

backed by research, curricular alignment, and 

takes students from an in-class discussion 

about communication to practicing it with 

their teammates on a wilderness expedition. 

 

CBOBS has spent the last five years 

assembling and growing a 52-person team of 

full-time educators, administrators, highly 

skilled outdoor professionals, and 45 thriving 

school relationships. The team and 

organization have a growth mindset, and 

have recently established an office in Washington, DC, to better serve  the community there.  Operations will 

grow to include a new, physical location in collaboration with DC Parks and Recreation, complete with space to 

offer high-ropes day programs and as a basecamp for wilderness expeditions to start/end right in the heart of 

the District.  This new campus will also allow CBOBS to bring its Character Curriculum into schools that need 

programming to improve social emotional learning in DC classrooms, whether that’s through in-classroom 

facilitation, one-day teambuilding, or five-day wilderness expeditions.  

 

 

 

https://www.outwardboundchesapeake.org/character-curriculum-welcome/
https://www.outwardboundchesapeake.org/programs/schools-groups/
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Chesapeake Bay Outward Bound School’s Programs: 

 

1. One Day Programs  

 

2. Outward Bound Professional  

 

3. Educators’ Development 

 

4. Scholarship Expeditions 

 

5. Classic Programs 

 

 

CBOBS’s new strategic plan (2022-2027) includes six areas of focus that should yield 

deeper impact, smoother operations, intelligent decisions and broader reach: 

 

• Student-first, education-aligned, school-centered program model 

• Prioritize the role of service in our communities 

• Accelerate its vision for Outward Bound in the Nation’s Capital 

• Equitable opportunities, inclusive practices, diverse teams 

• Pursue initiatives that support the organization’s sustainability 

• Influence program quality and design through data insights 

 

 

THE OPPORTUNITY 

 

Institutional Giving Officer 
Reporting to the Chief Advancement Officer, the Development Officer for Institutional Giving is a new, 

vital role on the CBOBS development team. Specific responsibilities include identifying, cultivating, 

soliciting, and stewarding corporations, public and private foundations, and government agencies in the 

greater Washington, DC region including Maryland and northern Virginia (DMV). This is a frontline 

fundraising position; the Development Officer will strategically match prospective funders with CBOBS 

funding priorities and oversee the submission of and reporting on all proposals, grants, and budgets. 

This position is based out of CBOBS' Washington, DC offices.   

 

 

 

 

 

https://www.outwardboundchesapeake.org/insight-one-day-programs/
https://www.outwardboundchesapeake.org/pro/
https://www.outwardboundchesapeake.org/programs/educators-professional-development/
https://www.outwardboundchesapeake.org/programs/educators-professional-development/
https://www.outwardboundchesapeake.org/programs/scholarship-expeditions/
https://www.outwardboundchesapeake.org/programs/scholarship-expeditions/
https://www.outwardboundchesapeake.org/programs/classic/
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Responsibilities: 

Institutional Giving 

• Implement and manage a comprehensive proactive development plan focused on 

expanding and enhancing corporate and foundation relationships to increase philanthropic 

revenue; 

• Research corporate, public and private foundations, and government agencies and draft 

compelling letters of inquiry to assist in the successful solicitation of five- and six-figure 

philanthropic commitments to support CBOBS’s mission and programs; 

• Conduct meetings and personal visits with institutional executives/staff to explore and 

cultivate their interest in supporting CBOBS; 

• Develop customized presentations to institutional donors to foster their support and offer 

value- added recognition opportunities consistent with CBOBS policies; 

• Draft highly competitive proposals for corporate and foundation prospects including budget 

and collateral materials for timely grant submission; 

• Maintain a schedule of contacts with institutional representatives, creating moves 

management plans as appropriate; 

• Execute meaningful recognition of new and long-term partners; 

• Implement an effective stewardship process for funders; 

• Ensure that all deliverables and reporting requirements are met to sustain successful 

partnerships by maintaining detailed records of solicitation activities in the database of 

record, Salesforce; and Develop and administer budgets for institutional giving program. 

 

Management & Collaboration 

• Work closely with the CBOBS development, program team, and Finance & Administration 

Director to communicate and share information and ensure accurate record keeping and 

fulfilment and reporting of project deliverables; 

• Develop productive relationships with the CBOBS program team to access their expertise in 

shaping programmatic grant proposals and keep them apprised of outcomes; 

• Work collaboratively with the Development Manager to identify prospects, coordinate 

budget reporting, and maintain professional contact at key stages of the grant process; and 

• Perform other duties as assigned. 

 

The First 12 Months: Leadership Priorities 
The overall priorities for the first year for the Development Officer are to: 

 

• Build strong and productive relationships with the Chief Advancement Officer, the 

development team, and CBOBS colleagues; 

• Gain an in-depth knowledge of CBOBS and a thorough familiarity with its programs; 

• Build a highly productive portfolio of institutional donors and prospects in collaboration with 

the Chief Advancement Officer; 

• Develop and execute strategic initiatives for each corporation, foundation and government 

agency prospect/funder including cultivation and solicitation strategies and ongoing 

stewardship; 
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• Create a comprehensive plan to meet established metrics including meaningful interactions, 

proposals, and solicitations and closing goals; 

• Contribute towards fundraising efforts to meet development team’s annual fundraising goal; 

• Work collaboratively with the CBOBS development team to build a culture of philanthropy 

that enhances the financial resourcing of the organization for the short-and long-term; and 

• Provide recommendations on and assist in development of collateral materials for the 

corporate and foundation fundraising program. 

 

Qualifications 

• Bachelor’s degree from an accredited educational institution plus five (5) years of front-line 

fundraising experience or the equivalent in education, training and experience. 

• Knowledge of cultivation, solicitation and stewardship strategies and techniques, particularly 

in the area of institutional fundraising techniques, is required, as is a successful track record 

of developing and presenting complex proposals that lead to significant commitments. 

• Demonstrated experience and track record of securing five- and six-figure gifts. 

• Demonstrated knowledge of methods, practices and procedures for obtaining information 

about the giving programs of corporations and foundations and the ability to take primary 

responsibility for diverse projects and complete them in a timely manner with limited 

supervision. 

• Excellent oral, written and research skills and ability to develop strong and productive 

relationships with funding sources through personal meetings, email, and telephone contact. 

• Ability to use sound judgment, poise and diplomacy in negotiating relationships and 

knowledge of “best practices” in corporate and foundation development. 

• Ability to be self-motivated and disciplined to set and achieve work goals, work 

independently and collaboratively, handle multiple projects simultaneously in a deadline-

oriented environment. 

• Proficiency in using MS Office suite and experience with CRM databases. Familiarity with 

Salesforce is preferred. 

• Uphold values consistent with the CBOBS mission. 

• Moderate regional travel required. May include evening/weekend work activity. 
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DEVELOPMENT LEADERSHIP  
 

The Institutional Giving Officer reports to the Chief Advancement Officer and works with 

colleagues across the organization. 

 

Phyllis Leung Kim 

Interim Deputy Director, DC Campus  

Chief Advancement Officer  

Phyllis has dedicated her career to mission-driven organizations, leading 

teams in both grant making and grant seeking at the PBS Foundation and 

AARP Foundation. Washington, DC has been home for nearly 20 years, and 

she can’t imagine living anywhere else. Before joining CBOBS in March 2020, 

Phyllis was the Corporate & Foundation Relations Officer at WAMU, 

Washington DC’s NPR station, where she was responsible for securing 

transformative gifts to support investigative journalism. Leading the CBOBS 

Development Team, Phyllis has been instrumental in hitting major fundraising 

milestones. In February 2022, she participated in Outward Bound’s Boundary 

Waters Dog Sledding and Cross-Country Skiing expedition, traversing 25 miles over frozen lakes 

in northern Minnesota for eight days in 40-below temps. 

 

Revenue Sources  

CBOBS has an annual operating budget of $4.6 million. In addition to the $1.5 million CBOBS 

earns in tuition, the organization raises $2.3 annually through individual, corporate sponsorships, 

and foundations. 

 

 

https://www.outwardboundchesapeake.org/about/admin-staff/
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BENEFITS 
 

 
Chesapeake Bay Outward Bound School offers a wide range of benefits to meet the ever-

changing needs of their employees. 

 

Benefits include: 

• Employer contribution of 75% for Medical, Dental, & Vision insurance through CareFirst  

BlueChoice for the employee and their children, if applicable. 

• Paid Time Off (15 days is the base starting accrual, our handbook allows for us to offer  

Director-level positions a starting accrual of 20 days) 

• Up to Eight (8) weeks of paid Family/Medical leave 

• Eleven (11) paid holidays. 

• 401(k) with a match. Employees are eligible for participation after 6 months of employment.  

Current match is 6% of the employee’s salary. 

• Long-term disability, short-term disability, AD&D insurance, and a $25,000 life insurance  

policy at no cost to the employee. 

• Pre-tax Saving Cafeteria Plan: Healthcare Flexible Spending Account (FSA), Dependent  

Care Flexible Spending Account (FSA), Health Savings Account (HSA) 

• Pre-tax Commuter/Transit Benefits. 

• Employee Assistance Program (EAP). 

• Mutual of Omaha Supplemental Insurance. 

• Pro Deals: Discounts from outdoor industry vendors for outdoor professionals. 
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THE REGION 

 

 
 

 

 

 

What’s it like to live in DC? 

 

 

HOW TO APPLY 

Chesapeake Bay Outward Bound School has retained Higher Talent, Inc. to manage the 

recruitment process. Candidates will complete comprehensive reference and background 

checking. Interested candidates should direct inquiries to: 

  Mindy Cohen | President | Higher Talent, Inc. | 561.709.5410 | ms@highertalentinc.com 

 

Chesapeake Bay Outward Bound School is an equal opportunity employer. 

https://realestate.usnews.com/places/district-of-columbia/washington
mailto:ms@highertalentinc.com

