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What is most profound about outward 
bound programming is the ability to 
teach kids to trust each other and to give 
them a platform where they can reflect 
on their lives.”

“

- JASON LEWIS, EDUCATOR

“



ANDY BROOKS
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GINGER NAYLOR

To Serve, To Strive, And Not To Yield”

This is the motto of Outward Bound, and 
in the wake of the pandemic these words 
hold particular importance, and we 
recite them frequently. 

As quickly as we adapted to virtual 
service in 2020, in 2021 we adapted 
again – only this time it was to a full 
return to in-person programming. In 
March of 2021, we were finally able to 
bring students back together in outdoor 
environments to foster belonging and 
social-emotional learning to help them 
combat the harmful effects of a year’s 
worth of isolation and disconnection. 
The skills Outward Bound teaches 
are critical to building resiliency and 
providing emotional healing from the 
COVID-19 crisis.

We did not just adapt in 2021, we grew! 
CBOBS is excited to report that we 
have grown our footprint to include the 
greater Washington DC region. The 
very first students from DC went out 
on course last fall. In total, our virtual 
and in-person programs served 3,717 
students across the greater Baltimore 
and DC areas.

In addition to supporting our youth, we 
also strived to support the heartbeat of 
our organization – our instructors. In 
2021, the leadership at CBOBS made 
a deep commitment to the health and 
wellbeing of our staff by shifting field 
instructors from hourly, per-diem 
positions to full-time salaried positions 

with benefits. This monumental change 
is not only in the best interest of our 
people and our organization, but it also 
supports economic development in 
our community. We are grateful to the 
leadership of CBOBS for their hard work 
and their great vision. 

Over the last decade, CBOBS has been 
guided by the steady hand of the Chair, 
Andrew M. Brooks.  When he became 
the Board Chair in 2012 neither of us 
knew that, together, we would lead the 
organization through unprecedented 
growth, a capital campaign and 
major renovation of staff housing, the 
establishment of a robust scholarship 
fund, and tens of thousands of students 
impacted.  Through Andy’s leadership, 
he has left the organization better and 
stronger for the next Chair – Brett 
Rogers, General Counsel at Brown 
Advisory, whose term begins in 2022. We 
are grateful for Andy’s service, humor, 
and leadership. 

As a community, we have been through 
a lot, and we have much to be grateful 
for. We are especially grateful to you, 
our supporters, for encouraging us with 
your contributions, your time, and your 
commitment.

Onward!

A WORD FROM OUR LEADERSHIP



CONTRIBUTIONS 
& GRANTS

$1,736,828 | 43%

INTEREST & 
OTHER REVENUE

$1,259,946 | 31%

DONATED GOODS 
& SERVICES

$15,014 | 0%

PROGRAM 
TUITION

$1,073,663 | 31%

INCOME$4,085,450

$589,483
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PROGRAM

$2,401,413 | 69%

GENERAL & 
ADMINISTRATIVE

$591,862 | 17%

FUNDRAISING

$502,692 | 14% EXPENSES3,495,967

NET INCOME$589,483



SEE HOW THE KAHLERT FOUNDATION’S 
$300,000 GIFT FOR EQUITABLE PAY 
AND BENEFITS FOR INSTRUCTORS HAS 
IMPACTED OUR STAFF.
outwardboundchesapeake.org/faculty-educators
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I got to know my students more during this one 
Outward Bound trip than being their advisor for 3 
years at school”

“

- EDUCATOR AFTER THEIR OUTWARD BOUND COURSE



3,717 STUDENTS SERVED
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8,637
Student Program Days

56
Community Partners

311
Educators Served

Virtual
STUDENTS
595 | 16%

STUDENT PROGRAM DAYS
2283  | 26.4%



STUDENTSExpedition

Police Youth Challenge

Insight

298 | 8%

24 | 0.6%

23 | 0.4%

202 | 5.4%

1626 | 43.7%

287 | 4%

501 | 13.5%

61  | 1.6%
  91  | 2.4%  
9  | 0.2%

YOUTH  
STUDENTS

SUPPORT 
TEACHERS

VETERANS & US 
NAVAL ACADEMY

SUMMER OPEN 
ENROLLMENT

YOUTH

OFFICERS

CHAPERONES

YOUTH

SUPPORT 
TEACHERS

CORP. 
TEAMS
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AMERICAN 
NATIVE
0.1%

ASIAN
7%

MULTI-ETHNIC
5%

AFRICAN 
AMERICAN
39%

HISPANIC/LATINO 
7%

CAUCASIAN
42%

STUDENTDemographics
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CORPORATE
BGE

Brightview Senior Living

Clark Construction Group

Cross Currents Sea Kayaking

Techstars Equitech

The Leadership

PUBLIC / CHARTER
Capital City Public Charter School

Charles Hart Middle School

City Neighbors Charter School 1

City Neighbors High School

Digital Harbor High School

Franklin Square Elem/Middle

Frederick Douglass High School

Green Street Academy

Hampstead Hill Academy

Liberty Middle School

Lillie May Carroll Jackson Charter 
School

Mergenthaler Vocational-Technical 
High School

Mt. Royal Elementary Middle 
School

Renaissance Academy

Running Brook Elementary School

Stadium School

The Sojourner Truth School

William Paca Elementary School

INDEPENDENT
Archbishop Carroll High School

BASIS Independent McLean

Boys’ Latin School of Maryland

Episcopal High School

Garrison Forest School

Georgetown Day School

Gilman School

Maret School

Saint Ignatius Loyola Academy

Sisters Academy of Baltimore

St. Paul’s School

The Bryn Mawr School for Girls 
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COLLEGES
Bowie State University

Johns Hopkins Carey Business 
School FTMBA

Stevenson University

United States Naval Academy

University of Maryland College Park

YOUTH SERVING ORGS
Adelante Latina

Art with a Heart

Baltimore City Department of 
Recreation and Parks

Baltimore Educational Scholarship 
Trust (BEST)

Baltimore SquashWise

Camp Puh’tok

City Of Baltimore-Office of the 
Mayor

Hope For Grieving Families

I Am Mentality/Youth Male 
Empowerment Project

Living Classrooms Foundation

Prince George’s County Police 
Athletic League

Saint Luke’s Youth Center

St. Francis Neighborhood Center

The Village Learning Place

Washington Nationals Youth 
Baseball Acad.

SEE WHERE WE’RE PART 
OF AN EDUCATIONAL 
ECOSYSTEM
outwardboundchesapeake.org/partners



DOMAINS OF THRIVING
The Domains of Thriving framework and tool combines 
Outward Bound’s 50+ years of experience facilitating life-
changing experiences with the latest insight and research 
on social-emotional development. The Domains of Thriving 
highlights the four areas of human development that are 
impacted on an Outward Bound course: Courage, Belonging, 
Reflection, and Physical Engagement. It also identifies 
eight specific social-emotional skills that our students 
are supported to develop: Perseverance, Assertiveness, 
Group Relationships, Teamwork, Self-Awareness, Social-
Responsibility, Self-Regulation and Physical Confidence. 
Surrounding all of this are our Conditions for Learning, 
which provide the foundation for transformative learning 
experiences.  

OUTWARD BOUND OUTCOMES 
SURVEY (OBOS)
The Outward Bound Outcomes Survey (OBOS) measures 
self-reported change in key social and emotional skills at 
the end of an Outward Bound program. Participants fill out 
the survey after their course and reflect on their skills when 
they started the course compared to after the course; what 
is called a “retro-pre and post survey.” Students answer 
questions like “If I fail to solve a problem, I try again until I 
find a solution” and “I feel like other students understand 
me in this group” that are tied to the outcomes we measure 
below. The OBOS measures 12 key indicators of social and 
emotional development for young people ages 10-23. 



OUTCOMES & IMPACT GROUP 
RELATIONSHIPS
Students reported Group Relationships 
as their largest Pre vs. Post outcome in 
2021. Many youth craved connection and 
community after the pandemic’s lockdowns 
and virtual learning. Outward Bound allowed 
students to find that again by creating a space 
for group relationships to thrive! “The impact 
of creating and maintaining supportive 
group relationships are critical to a student’s 
development, and are considered a protective 
factors for adolescent resilience (Mitic et 
al., 2021) Through its emphasis on group 
relationships, Outward Bound programming 
is likely buffering the impact of COVID-19 on 
students who attend any of its courses.”

LEARNING INTEREST
Students identified Learning Interest as 
an important outcome from their Outward 
Bound programs. After nearly 2 years of 
largely disengaged learning - OB supported 
students re-engaging in the learning process.

 

FACING NEW CHALLENGES
Young people in recent years have faced many 
challenges, and we know there are more to 
come. Outward Bound’s mission is to build 
resilience in the next generation, so they 
have the skills to tackle the obstacles ahead. 
Data showed that 86% of youth reported that 
they have gained the courage to face new 
challenges after completing their expedition.
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ASSERTIVENESS

PERSEVERANCE

EMOTION CONTROL

SELF REGULATION

EMPATHY

SELF AWARENESS

RESPONSIBILITY 

LEARNING INTEREST

TEAMWORK

GROUP RELATIONSHIPS

PHYSICAL CONFIDENCE

STRONGLY DISAGREE

DISAGREE

NEITHER AGREE NOR DISAGREE

AGREE

STRONGLY AGREE

70%of students on 
expedition reported 
growth in Learning 

Interest. 

0.56



I learned that if you do things together, it’s way 
better. I will really miss those moments of doing this 
expedition [as a crew], we don’t really get moments 
like this at school.”

“

– TT, 9TH GRADE STUDENT, ARCHBISHOP CARROLL HIGH SCHOOL



WASHINGTON DC CAMPUS

In our first full year of in-person programming, we 
provided programming for over 20 school partners 
in the DC Metro area. We are so excited to grow 
our partnerships as we continue to expand into the 
Nation’s Capital. There are so many possibilities for 
new partnerships and exciting opportunities for new 
programming. We cannot wait to see what the future 
holds for all our students and school partners! Some of 
our most impactful and extensive partnerships from 
2021 have been with Sojourner Truth Montessori Public 
Charter School and Archbishop Carroll High School.

POLICE YOUTH CHALLENGE (PYC)

Over the past two years, amidst the hurdles of the 
pandemic, Chesapeake Bay Outward Bound School’s 
(CBOBS) Police Youth Challenge (PYC) Program found 
an opportunity to redefine itself so that it may best 
serve the Officers and Students that participate. In 
February of 2021, BPD and CBOBS found the solution 
to transition the PYC from working with sworn officers 
as part of its In-Service Training, to having the program 
work solely with its new recruits going through the 
Police Academy. Shifting the program in this manner 
has produced a variety of benefits:

BPD’s Academy training length is currently 34 weeks 
(about 8 months). All recruits going through BPD’s 
academy will go through PYC at least twice, initially 
when they begin the academy, and either in the 
middle of their time in the academy or right before 
they graduate. This means that for many new officers, 
PYC will be the first time they will interact with youth 
from the community of Baltimore before they become 
members of BPD. 

All recruits attending BPD’s academy moving forward 
will have attended a PYC during their time at the 
academy. This means that all recruits will have engaged 
with members of the community in community building 
perspective BEFORE they are sworn in as police officers 
or begin their instructional learning at the academy. 
In 2022 PYC was written into BPD’s Master Training 
Plan as a community organization partnership with 
CBOBS.

READ OUR DC CASE 
STATEMENT AND FIND OUT 
HOW YOU CAN ACCELERATE 
OUR GROWTH IN THE 
NATION’S CAPITAL
outwardboundchesapeake.org/dc
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PROGRAMS

POLICE RECRUITS

STUDENTS

4
91
61



THE INAUGURAL BUILDING BRIDGES 
EXPEDITION TOOK PLACE IN JUNE 2022. 
READ MORE AND SEE PHOTOS HERE.
outwardboundchesapeake.org/building-bridges

BUILDING BRIDGES

Building Bridges is a new program opportunity and partnership 
with the 2LT Richard W. Collins III Foundation, Under Armour, 
and the ROTC programs of Bowie State and the University of 
Maryland, College Park (UMD). Over three years, the ROTC 
cadets will come together through Outward Bound one-day 
teambuilding and five-day wilderness expeditions. The goal is 
to support emerging leaders in ROTC, while creating spaces for 
their deeper understanding and appreciation of each other’s 
diverse backgrounds.

Forty ROTC cadets came from each school for a full day of high 
ropes and team building. The cadets were shuffled together in 
smaller groups where they got to know each other and came 
together to work through the day’s initiatives. Utilizing the 
aerial teams course to round out the day, cadets traversed the 
40-foot-high ropes as a team. It required students to work as 
a unit and seek to listen to accomplish their shared goals. BSU 
cadet Destiny shares, “I feel like the benefit for me was getting 
to know more people that you never knew before in your life, 
getting more connections, because even though we went to the 
same schools, I really didn’t know them that well because it’s 
different grades, different levels, but coming together to know 
each other and getting help from each other was make you stay 
more connected to them.”
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The significance of this partnership cannot be 
overstated. Our commitment to amplifying the 
vision our son had as an officer and a leader is the 
embodiment of what we want to cultivate through 
this initiative. Having the Building Bridges 
program and Under Armour together with Outward 
Bound, working towards the goals our son Richard 
set for himself, gives true definition to his legacy 
serving as a resounding salvo for each individual 
who benefits from this connection. Together, our 
combined resolve for success is steadfast.”

“

-RICHARD COLLINS JR., CO-FOUNDER OF 2LT RICHARD COLLINS FOUNDATION



$200,000+

Governor’s Office on Crime Control 
and Prevention

Kahlert Foundation 

Under Armour, Inc. 

$100,000 - $199,999

Arthur M. Blank Foundation 

Maryland State Department of 
Education

$50,000 - $99,999

Baltimore Civic Fund

Bunting Family Foundation Fund B

City of Baltimore

Outward Bound USA

$20,000 - $49,999

Andy & Cassandra Brooks

Charles Crane Family Foundation  

Clark -Winchcole Foundation

Harry and Betty Lichtman 

Charitable Fund

Madeline Foundation

Thomas Wilson Foundation

Transamerica Foundation

$10,000 - $19,999

Anonymous

Bloomberg Philanthropies

Steve & Sherry Boesel

Bunting Family Foundation Fund A

Mary Catherine Bunting

The Charlotte and George Riggs 
Charitable Fund

J.C. Kellogg Foundation

Leroy M. Merritt Charitable Trust

Marlene S. O’Dell 

Patient First 

Peter R. and Cynthia K. Kellogg 
Foundation 

Brett Rogers

Truman Semans

$5,000- $9,999

Bonnie & David Allan

John Avirett

Alfred & Muriel  Berkeley 

Cleveland Dodge Foundation

D.F. Dent and Company

Deauville Fund  

Fight For Children

Richard W. Frisch

A.C. & Kathryn George

Joe & Kathy Hardiman

John and Laura Arnold Foundation

Malia & Jeff Joy

Stephanie Kintgen

M & T Bank

Mike Morrill & Mary Page Michel

PNC

Proskauer 

Brian C. Rogers 

Barbara Shapiro

Stifel

Sally Wilson

$1,000 - $4,999

Abell Foundation 

The Acierno Family Fund

Suzanne Avirett

Baker Donelson 

Ed Bernard

Delma Broussard 

Marc Bunting 

George L. Bunting Jr. 

Albert J. & Annie Caputo

Charles and Sherry Fenwick Fund

David M. Citron 

Craig Coleman

Arthur & Elizabeth Cox

Scott & Carolynne Dorsey

E. Hervey Evans 

Mark Fetting & Georgie Smith

Jim & Edith Garrett

Nancy Whiteman Greene

Janet & Dixon Harvey Jr.

Stephen C. Hassenfelt

Hugh D. and Amy H. McGuirk Fund 

Johnson & Johnson

Kelly Benefits

Laura Kohler & Stephen C. 
Proudman

Alvin & Cheryl Krongard

L’Aiglon Foundation 

Lewis Contractors, LLC.

Earl & Darielle Linehan

Lois and Philip Macht Family 
Philanthropic Fund 

The Lookout Foundation 

Miles & Stockbridge 

John & Sophie Nelson

Walter D. & Mary-Ann Pinkard

Kyoko & Steven Redd

Chris D. Rhodes 

William & Susannah Rienhoff, IV 

Leslie & Tom Ries

Fritz Schroeder 

James & Rachel Seba

Scott Sherman

Jim & Rosie Smith 

Steven Ziger & Jamie Snead

Michael Trent & Margaret 
Zivkovich 

Robert Williams

Peter Winch

Ziger|Snead Architects

$500 - $999

Lisa Caputo 

Jacqueline & David Carrera

Sandra Guenther-Clark & James 
Clark

Mike Davey

The Feather Foundation at the 
request of James and Edith Garrett

Johnnie Foreman 

Thomas Glaisyer

Jim Halle 

Seth & Jennifer Hamed 

Michael C. Hardy

Iredell Iglehart III & Hennie 
Iglehart

Henry H. Jenkins II 

Amy Macht 

Tim Magnani 

Henry & Edith McHenry 

Randolph Metcalfe 

Ginger Mihalik 

Cassandra Naylor 

THANKS TO OUR DONORS!



Bonnie Caslow Allan

John Avirett

Alfred R Berkeley

Andrew M. Brooks

Marc G. Bunting

AJ Caputo

Jacqueline M. Carrera

David M. Citron, CFA

Damion J. Cooper, TH.M.

Sita Culman

Clinton R. Daly

Christopher Duncan

E. Hervey Evans

Johnnie Foreman

Richard W.  Frisch

Nancy Whiteman-Greene

James R. Garrett

Arthur C. George

Joseph R. Hardiman

Jeffrey S.Joy

Ganesha Martin, Esq.

Michael Morrill

Christopher Rhodes

Brett Rogers

Fritz Schroeder

James Seba

Natalie Sherman

James W. Smith

Matt & Danielle Novak
James Piper III 

PricewaterhouseCoopers LLP 

John Prugh 

David Rapuano 

Catherine Rapuano 

Justin & Vanessa Redd

The Rolfes Family Fund

Natalie Sherman

Warnock Family Foundation 

David & Susan Wishnow

UNDER $500

Brett Hollander

Nancy & Henry Hopkins 

Stephen Howard

Monty & Steve Howard

Blair Iodice 

Marlis & Jack Janes

Beverley Compton Jr.

Allison H. Keenan

Dawn & Tim Killenberg

Phyllis Leung Kim

Jim La Prad 

Tyler Larkin

James Lay

Teddy Lewis 

Leigh & Henry Lowe

Nick Lucet

Julie Lynn

Elizabeth Manella 

Courtney Martin

Bridget McCusker

Edith McHenry

Mick O’Shea’s Irish Pub

Brian Mohler 

James Murray 

James & Anni Naylor 

Kimberly Neiss 

James Nix 

Charleen O’Connor

Daniel & Patricia Odell 

Mary Odell 

Edward Osann

Amelia Poggi 

William Rice 

Barbara A. Rikard 

Melissa Riorda 

Daniel M. Rugg III 

Tamara Sciullo 

Sydney Short 

Amazon Smile 

Stephanie Smith 

Kitty Smith 

Parker Sutton 

Jonathon Taylor 

Andrew Taylor 

Caryssa Thomas 

Ellett Toomey 

Scott & Lindsey Vane

Matthew D. Vaughn-Smith

Julia van der Veur 

Deborah Vincent 

Gavin Ware

Mackenzie G. Wieder 

Stephen Wilkinson 

Ben Worden 
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