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A WORD FROM OUR LEADERSHIP

With grateful hearts, we are
honored to have spent 2023 at the
helm of Chesapeake Bay Outward
Bound School. In the following
pages, we dive into our progress
and your vital contributions to our
mission.

With your support, we provided
nearly 5,700 students from all walks
of life with world-class outdoor
education. Youth conquered their
fears while navigating treetop
obstacles; teachers gained access
to social and emotional learning
tools; and a host of other people,
from veterans to business leaders,
gained resilience, compassion, and
a sense of belonging. On top of that,
we evaluated our work and renewed
our commitment to an equitable
pay structure for instructors. All
our programs are subsidized, which
ensures that no one is left behind
on our journey to create a more
inclusive and equitable society.

fi |

Kristen Komlosy
Executive Director

2023 was also a year of foundation
building as we look to expand our
impact in Maryland and fortify our
presence in Washington, DC. Guided
by our Strategic Plan, we are
implementing strategies to enhance
our sustainability and accelerate
our growth, all with the singular
focus of providing our students with
the tools they need to thrive in an
ever-changing world.

As we raise our sights, we do so
with boundless optimism, knowing
that with your steadfast support, the
possibilities are limitless. Together,
we are building a brighter future

for our students, our communities,
and our world. THANK YOU. We are
privileged to have you aboard!

o

Brett Rogers
Chair of the Board




THE POWER OF A ONE .*DAY PROGRAM

ta

At Outward Bound, our one-
day Insight programs engage
participants in a progression of
problem-solving initiatives and
challenge course elements - all
supporting social emotional
skill development and students’
capacity to thrive.

CBOBS instructor Delaney
Pickard shares how
she uses the unique
challenges and
opportunities of a
shorter program

to enhance

student learning
and transference.

“As instructors,

we really prioritize
building bonds with
students from the get-

go. One way to do that is to
immediately start a conversation
that isn’t directly related to the
program. Today it was what food
they would use in a food fight

(“frozen meatballs” gets my vote
for most vicious answer). These
interactions show students that

to engage. Planning for options
and quick changes like that is very
important.

Sometimes the most profound and meaningful
revelations come in moments of quiet reflection
days, weeks, or years after...”

we care about them as people,
that we view them as
something more than
just a day’s work.

Assessing student
needs right off
the bat is key.
If people come
with low energy,
there are ways that
we can build that.
It could be snacks,
water, bug spray, a jacket,
just anything that makes them
feel more comfortable in our
space. Additionally, giving choice
and agency over how their day goes
greatly increases their willingness

To best support student growth,
flexibility is important. | like to
build out a backup plan by doing
research. Many of our school
partners have a class motto, or
values that they strive for. Learning
those things ahead of time helps
to understand the culture of the
groups that I'm working with,

as well as build transference in
learning.

The Outdoor Classroom

In lessons, we often discuss
comfort zones and challenging
yourself. A novel, outdoor setting
offers students a unique place to
step into their learning zone with
peers.



There's so many different elements
between the ropes course

and nature that we can utilize
throughout the day to get creative
with. I've had students go on a hike
and ask a million questions about
the trees or animals along the way.
The outdoors creates constant
opportunities to build students’
engagement in learning.

Learning through Reflection

Insight programs lay the
framework for future growth and
discovery. No matter your age

or where you are in life, taking a
day to establish or renew solid
foundations for personal growth
will reward you for the rest of
your life. That change isn’t always
grand and dramatic. Sometimes
the most profound and meaningful
revelations come in moments of
quiet reflection days, weeks, or
years after that seed of change
was planted.??
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of teachers
highly recommend

our one - day programs

https://l.ead.me/day-program
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DOMAINS OF THRIVING

The Domains of Thriving framework combines
Outward Bound’s 50+ years of experience
facilitating life-changing experiences with
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The Domains of Thriving highlights the

four areas of human development that are
impacted on an Outward Bound course:
Courage, Belonging, Reflection, and Physical
Engagement. It also identifies eight specific
social-emotional skills that our students

are supported to develop: Perseverance,
Assertiveness, Group Relationships,
Teamwork, Self-Awareness, Social-
Responsibility, Self-Regulation and Physical S
Confidence. Surrounding all of this are
our Conditions for Learning, which provide
the foundation for transformative learning
experiences.
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2023 EXPEDITION DATA; STATISTICAL SIGNIFICANCE ACROSS ALL SCALES

2.27
217
1.88

Perserverance Assertiveness Teamwork Group Self Physical Self Empathy Responsibility
Relationships Regulation Confidence Awareness

COURAGE BELONGING PHYSICAL ENGAGEMENT REFLECTION

Graph shows the average for each scale at the “start of” and “end of” students’ Outward Bound program.




4 OF STUDENTS

Report growth in one or more SEL

skills on Outward Bound expeditions

-
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https://l.ead.me/domains

4 in 5 teachers want more support to address students’ social and emotional development.*

Outward Bound meets this need by providing programming that targets essential developmental
skills.

Our educational model, the Domains of Thriving, spotlights our key outcomes—and helps schools, teachers,
parents, and students know what to expect on an Outward-Bound program.

*Aspen Institutes Commission on Social, Emotional, and Academic Development



FURTHERING IMPACT

PARTNERING WITH EDUCATORS

Arm in arm with traditional educators, we development for teachers, we work with schools to

transform students’ learning experiences. Whether build holistic, multi-year partnerships that weave

1 or 12 days long, CBOBS’s programs answer SEL throughout multiple grades. Students develop

the call for social and emotional learning. With vital skills in Outward Bound programs that they

experiential education for students and professional take back to their classrooms and communities.
LEARNING + CONNECTEDNESS == ENGAGEMENT AT

ENVIRONMENT SCHOOL

OF TEACHERS SAY THAT OUTWARD BOUND CREATED A
U SUPPORTIVE LEARNING ENVIRONMENT FOR THEIR STUDENTS.

Research shows that partnerships between
schools and educational programs that have
alignment on student goals have greater

PROGRAM TPREE
SCHOOL GOALS ALIGNMENT | |
Students are more likely to build new

competencies when they experience similar
instructional approaches across settings and
content areas and have multiple opportunities to

practice the same skills.

At Outward Bound, we work with schools to
establish shared goals so that students have
RICH LEARNING opportunities to refine those skills outside the

NEW, DEEPER EXPERIENCE classroom. Students return to their schools
COMPETENCIES OUTSIDE THE with increased awareness and the ability to

CLASSROOM apply those skills in their own context.

*CASEL Systematic SEL Implementation and Community Organizations




HARNESSING NOVEL
ENVIRONMENTS

CBOBS PROVIDES OPPORTUNITIES THAT
ARE NEW & EXCITING

Novel environments help young people
engage with new perspectives, and kids
who spend time outdoors report increased
wellbeing. When these ingredients are
combined with structures that promote
agency and collaboration, the gains are

far reaching. Recent studies show that
young people develop social and emotional
capacities at a higher rate in outdoor
programs than in non-outdoor programs*

Whether teambuilding at a local park

or hiking the Appalachian Trail, CBOBS
students are immersed in stimulating
environments that strengthen their
connection, self-regulation, and resilience.

*Hellolnsight, The Great Outdoors: How Nature-Based Programs
Boost Social-Emotional Learning in Young People

OUR STUDENTS REPORTED SEL
GROWTH ACROSS PROGRAMS

ONE-DAY PROGRAMS
GROWTH IN BELONGING

EXPEDITION PROGRAMS
GROWTH IN PERSEVERANCE

EXPEDITION PROGRAMS
GROWTH IN SELF REGULATION




CBOBS IN WASHINGTON, DC

THE WAY FORWARD

The value of social emotional skills continues to be an under-
resourced part of every student experience. At the request
of DC stakeholders, we began partnering with DC schools in
2019. With the pandemic behind us, we are growing in the
nation’s capital. We plan to serve 2,000 DC residents in 2024,
’ with additional increases in future years. Our vision for DC
DC PARTICIPANTS SERVED includes a local basecamp that will be established in 2025.

Stay tuned for more details!

o]

DC EDUCATORS SERVED

: !| i i , = UDENTS ON EXPEDITION

DC STUDENT ENGAGEMENTS
NEW BOARD MEMBER SPOTLIGHT
We are thrilled to welcome Larry Savoy to our Board of
Trustees! Larry is a 3x Outward-Bound alumnus and the
President of Archbishop Carroll High School. Savoy shares
that through Outward Bound his students “have this

opportunity to do something that they probably would never
DC COMMUNITY PARTNERS be able to do [otherwise] . .. and then bring it back into the
community.”
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outwardboundchesapeake.org/dc-campus




SCHOLARSHIPS

TO BREAK DOWN BARRIERS TO
TRANSFORMATIVE SOCIAL AND EMOTIONAL
LEARNING, WE SUBSIDIZE ALL OUR
PROGRAMS.

None of our students pay full value, and we use
a sliding scale to determine pricing. Nonprofit
clients receive heavily discounted rates, and !

schools with students who receive free and

reduced meals (FARM] are charged a minimal fee IN 2023

based on their FARM rate. Everything students

access on the trail - from hiking boots, to rain SCHOLARSH | P &
jackets, to sleeping bags - is provided free of

cost. PROGRAM SUPPORT

We also offer fully funded, merit-based GET OUT & LEAD YOUTH LEADERSHIP
leadership challenges for youth in the SCHOLARS CORPS SCHOLARS

region. These summer courses offer
middle and high-school students a chance Aria R.H. Caleb D.
to take their leadership skills to the next

) - Addison A. Molly R.J.
level. All applicants go through a highly

Max S. Maija L.

selective application process, and many
students are previous Outward Bound Phineas R. Noa S.
alumni. Congratulations to our 2023 Youth Braelyn M. Greicy R.R.
Leadership Corps and Get Out and Lead
alumni!

Jeremiah B. Charlie D.
Gideon B.J. William T.
Christopher J. Isitua A.







COMMUNITY ENGAGEMENT

From hosting community events to building connections, engaging with mission-aligned partners
and local community members is a priority to CBOBS. Here are a few of the ways we engaged with
Washington, DC and Baltimore partners across 2023.

In May, CBOBS leaders, Councilmember Kristerfer
Burnett, and other community leaders across the
Baltimore region came together for a hike and
conversation through the trails of Leakin Park.

This valuable program continued as a space for new
recruits to engage with the youth from the communities
of Baltimore as a part of their Police Academy training.

On the second Sunday of each month (April -
November), we join Friends of Gwynns Falls/Leakin
Park in hosting family friendly activities. Adults and
kids alike challenge themselves on our climbing wall!




: DC LEADERS INVITATIONAL
R In October, educational, government, and corporate
stakeholders in Washington, DC, joined us for an

interactive day of teambuilding and ideation at our DC
office and Meridian Hill Park.

JOIN OUR ADVISORY BOARD

Be an ambassador of Outward
Bound by promoting events,
fundraisers, and awareness across
your network! Thanks to our
current advisory board members.

2023 ADVISORY BOARD

Mathew Novak (co-chair)
Justin Ellis (co-chair)
Carey Fetting-Smith
Paris Gray

Jamari N. Green
Patrick Kyhos

Peter Kimmel

John Nelson

Grace O'Malley
Valentina Raman
Justin Redd

Rebecca Schwartz
Jarnell Swecker
Richard Thomas
Ellett Toomey

Scott Vane
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COMMUNITY PARTNERS

COLLEGES & UNIVERSITIES
Johns Hopkins Carey Business
School

Johns Hopkins University
Loyola University

United States Naval Academy
University of Baltimore

CORPORATIONS

BGE

Brotman Financial

Capacity Group

Clark Construction Group, LLC.
Constellation Energy Generation
LLC

The Leadership

Trane Baltimore

INDEPENDENT SCHOOLS
Archbishop Carroll High School
BASIS Independent McLean
Boys’ Latin School of Maryland
Episcopal High School
Georgetown Day School
Gilman School

Saint Ignatius Loyola Academy
St. Paul's School

The Calvert School

GOVERNMENT

Baltimore City Department of
Recreation and Parks

Baltimore Police Department
Congressman Dutch
Ruppersberger’s Office
Metropolitan Police Department
of the District of Columbia
Prince George’s County Police
Athletic League

PUBLIC & CHARTER SCHOOLS
Armistead Gardens Elementary
Middle School

Baltimore City Public Schools
Baltimore Leadership School for
Young Women

Baltimore Montessori Public
Charter School

Bowie State University
Brookland Middle School

Calvin Rodwell Elementary
Middle School

Carroll Creek Montessori Public

Charter School

Carver Vocational-Technical High
School

City Neighbors Charter School 1
City Neighbors High School

City Springs Elementary Middle
School

Cross Country Elementary Middle
School

DC Prep

Elmer A. Henderson: A Johns
Hopkins Partnership School

Fort Worthington Elementary
Middle School

Francis Scott Key Elementary
Middle School

Frederick Douglass High School
Hampstead Hill Academy
Harford County Public Schools
Harford Heights Elementary
School

Highlandtown Elementary Middle
#215

Joseph C. Briscoe Academy
Kingsman Academy PCS

Lillie May Carroll Jackson
Charter School




Maree Farring Elementary Middle
School

Mergenthaler Vocational-
Technical High School

Mt. Royal Elementary Middle
School

Patterson Park Public Charter
School

Roland Park Elementary Middle
School

Roosevelt STAY

Southwest Baltimore Charter
School (SBCS)

Swansfield Elementary School
The Crossroads School

The Sojourner Truth School
Thomas Jefferson Elementary
Middle School

Western High School

William Paca Elementary School

YOUTH SERVING
ORGANIZATIONS & NON-
PROFITS

2nd Lieutenant Richard W. Collins
[l Foundation

Adelante Latina

Archbishop Carroll High School
Art with a Heart

Baltimore City Department of
Recreation and Parks
Baltimore Educational
Scholarship Trust (BEST)
Baltimore Hunger Project
BASIS Independent McLean
Boys’ Latin School of Maryland
Bridges Baltimore
Chesapeake Bay Foundation
City Kids Wilderness Project
City of Refuge

City Year - Washington, DC
Congressman Dutch
Ruppersberger’s Office
Downtown Partnership of
Baltimore

Episcopal High School

Game, Inc.

Georgetown Day School
Gilman School

Greater Baltimore Wilderness
Coalition

Hope For Grieving Families

| Am Mentality/Youth Male
Empowerment Project

Last Mile Education Fund
Leadership Anne Arundel
Maryland Hall

Mayor’s Office of African
American Male Engagement
Metropolitan Police Department
of the District of Columbia
Mission Continues

Prince George’s County Police
Athletic League

Saint Ignatius Loyola Academy
South Baltimore Learning Center
St. Mary’s Seminary

St. Paul's School

The Calvert School

The Jude House

The Smithsonian Institution
TRiO Upward Bound (Prince
George's Community College)
Washington Nationals Youth
Baseball Academy

World Trade Center Institute
Youth Guidance - DC




THANK YOU TO OUR DONORS!

$100,000 - $199,999

The Kahlert Foundation
Maryland State Department of
Education

$50,000 - $99,999

Brown Advisory Charitable
Foundation

Bunting Family Foundation-Fund B
Outward Bound USA

Under Armour

$20,000 - $49,999
Aegon/Transamerica Foundation
Arbor Dog Foundation

Charles Crane Family Foundation,
Inc.

Clark-Winchcole Foundation
Harry and Betty Lichtman
Charitable Fund

Earl & Darielle Linehan

Madeline Foundation

Brett & Vicky Rogers

The Sana and Andy Brooks Family
Fund

M. David & Adena Testa

Thomas Wilson Foundation

$10,000 - $19,999

Abell Foundation, Inc.

The William L. and Victorine Q.
Adams Foundation, Inc.
Anonymous

Alfred R. Berkeley Il & Muriel
Berkeley

Bloomberg Philanthropies
Eddie C. and Sylvia Brown Family
Foundation

Bunting Family Foundation
Mary Catherine Bunting

Frank E. and Miriam Loveman
Foundation, Inc.

Joseph & Kathy Hardiman
Leroy M. Merritt Charitable Trust
Earl & Darielle Linehan
Michael Morrill & Mary Page
Michel

Pan Family Charitable Fund
James & Rosie Smith
Stephen T. & Melinda G. Winn

$5,000 - $9,000
Anonymous

Ashley & John Avirett

Ed & Ellen Bernard

Angus & Dana Burton

Clayton Baker Trust

Deauville Fund

D.F. Dent and Company, Inc.
Feather Foundation at the request
James R. and Edith Hoyt Garrett
Fight For Children

Richard W. Frisch

A.C & Kathryn George
Benjamin Griswold

Nancy & Henry Hopkins

John J. Leidy Foundation

Malia & Jeffrey Joy

Bob Killebrew & WMS Partners
Kramon & Graham

Lois and Philip Macht Family
Philanthropic Fund

M & T Bank Charitable Foundation
Randolph Metcalfe & Kathleen
Chagnon

Patient First

PNC Foundation

Princeton Capital Management
Proskauer

Resolve Growth Partners

Fritz & Amy Schroeder

Truman Semans

The Ravens Foundation, Inc.
Whiteford

$1,000 - $4,999

Shonique Alexander

David & Bonnie Allan
Suzanne Avirett

Steve & Debbie Awalt
Andrew & Daphne Bahl

Paul & Melanie Baker
Michael J. Batza Jr.& Patricia K.
Batza

Marc Bunting

Kate & Ed Cahill

Jeffrey Chapman

Cleveland Dodge Foundation
Craig Coleman

Constellation, An Exelon Company
Deauville Fund

Edward & Suzy Dunn

E Hervey & Katherine Evans
Facet Wealth

Charlie C. Fenwick Jr.

Mark Fetting & Georgie Smith

Johnnie & Marjorie Foreman
France-Merrick Foundation, Inc.
A. C. & Kathryn George

Harbor Investment Advisory
Mike & Maria Hardy

Dixon & Janet Harvey

Tom Hoen & Allison Barlow
Walter & Stephen Howard
Hugh D. and Amy H. McGuirk Fund
Idy & Jennie Iglehart

Roberta & Greg Kahlert

Kelly Benefits

Sara Burch Khairallah

LAiglon Foundation

Dana & Brian Ledyard

Lucky Heart Fund

Ganesha Martin

Thomas & Anne McCracken
Tim & Kathleen Naughton
Ginger Naylor

Lat & Barbara Naylor

Susan & Hugh Phelps

Stephen C. Proudman and Laura
Kohler

Stephen & Kyoko Redd
Christopher & Natasha Rhodes
Elizabeth & Ken Rice

Susie & Bill Rienhoff

Mike & Maggie Rodgers

Larry Savoy

James & Rachel Seba

Natalie Sherman

Elizabeth Simmons

Catherine Smith

Jim & Rosie Smith

Jamie Snead & Steve Ziger
The Kahlert Foundation

Peter Winch

Edward Woods IV

Trent & Margaret Zivkovich

$500 - $999

Anonymous

Benjamin M. Baker
Baltimore Subway Group
Corporation

Brandon & Richard Berkeley
Albert J.& Annie Caputo
Nicholas Hyland Dilks & Martina
Moylan Dilks

Tom & Wesley Finnerty
Scott Fritze

Matt Gerken & Abby Bowers



Gerken

Thomas Glaisyer & Eloise
Pasachoff

Google, Inc.

Eliza Graham

Jim Halle

Seth & Jennifer Hamed

Sam & Genya Hopkins

Henry H. Jenkins Il

George F. Jones & Monica Brandes
Jack Kabrich

Eli & Christina Kemmerer
Phyllis Leung Kim

Peter Kimmel

Knollwood Investment Advisory
LLC

Charlie & Megan Larsen

Ben & Kyle Legg

Monique Lyle

Amy Macht & George Grose
Philip Moyer

Cassandra Naylor

John & Sophie Nelson

Luke Nelson

Matthew & Danielle Novak
Parks and People Foundation, Inc
Toby & Lisa Pitts

Justin & Vanessa Redd

Sharon Roy

Graham & Noelle Savage

Allie Schaaf

William & Caroline Stewart
Amy Stump

Petey Tischer & James Murray
Francis Walsh

UNDER $500

Douglas Alexander & Laurie Toker
John & Susan Alford
Amazon Smile
Anonymous

Anonymous

Anonymous

Kate Beck

Mycah Berryman

David Bonnett

Benjamin Bradburn
Charles & Marie Brown
Diane & Don Butler
Dianna Campbell

David & Stephanie Citron
Henry Coffey

Bryson Cook

Matthew Cooper

Jen Cort

Jen Cusick

Ari Deifik

Cara Denton

Tracy & Nick Devine

Charles Dierbach & Jin Chen
April Dodge

Susan & Daniel Dwyer
Winnie Feng & Aleksey Gring
Carey Fetting-Smith

Teejah Fitchette

Dr. & Mrs. Earl P. Galleher
Thomas 0. Gamper
Genentech

David & Devon Gessert
Giant Food

Erik Ginsberg & Elizabeth
Hardiman

Janet & Rick Goding

Joanna Elizabeth Gratton
Chris Hadley

Michael Hankin

Paula & John Harmon
Jacqueline & Mikkel Herman
Roger & Emma Hoff
Shonagh Home

Nancy & Skip Horst

Howard L. Sollins and Barbara M.

Resnick Family Fund
William Jacoby

Kathryn Johanessen
Robert & Harper Johnston
Zachary & Laurie Kelly
Kristen & David Komlosy

Jim LaPrad & Kathleen Costello

LaPrad

James R. Lay

William Legg

Colleen and Karl Lehmann &
Family

Lynne Lindsey

Carissa Looney

Julie Lynn

Peter & Elisabeth Lyon
Macy'’s

Leah & Ethan Maddox
Cindy & Will Maxted
Bridget McCusker
Matthew Meade

Lori Mostofsky

Brian Mulhall

Douglas & Frances Nelson

Bruce & Lisa Nichols

Chris Nickerson

Marla & James Nix

Niall O'Malley

Mary & Wells Obrecht

Celia Ochoa

Melanie, Donald, Katie and Jack
Parr

Katherine Peters

Walter D. Pinkard Jr. & Mary-Ann
Pinkard

Rebecca & David Pittman

John Prugh

Arnelle Quashie

Michael Rosenbaum & Amy Kiesel
Patrick & Blythe Ross

Dr. Shanaysha Sauls

Mary Catherine & Frederick Savage
Richard Schmidt & Georgia Bush
Tamara Sciullo

Jaimie Seymour

Erin Sifre

Sean Simpson

Henry & Elizabeth Smyth

Don Song

StepStone Group

Anne Suh

Parker Sutton & Paul Knott
Jennifer Chele Taylor

Michael Thomas

Nikola Trajkovic

Edward Trusty

Julia van der Veur

Heather Van Ness

Scott & Lindsay Vane

Mark Vesely

Jennifer Walter

Richard Wiebush

Ethan Wilkinson

Stephen Wilkinson

Susan Wilkinson

Jason Wright

Evan Zalatel

James Zug

IN-KIND DONORS

Compass Pro Bono

Deloitte

Dicamsolutions

Patagonia Baltimore

Tito's Homemade Vodka

Total Wine and More

True Chesapeake/ The Local Oyster
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INCOME $3,972,157

CONTRIBUTIONS & GRANTS
$883,973 | 22%

PROGRAM TUITION
$1,492,471 | 38%

DONATED GOODS & SERVICES
$11,461 1 0%

INTEREST & OTHER REVENUE
$182,585 | 5%

NET ASSETS RELEASED FROM RESTRICTIONS
$1,401,667 | 35%

EXPENSES $4,495,750

GENERAL & ADMINISTRATIVE
$500,476 | 1%

FUNDRAISING
$647,124 | 14%

PROGRAM
$3,348,150 | 74%

FUNDING SOURCES

M FOUNDATIONS 33% Il CORPORATIONS 11% GOVERNMENT 16% M INDIVIDUALS 40%
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CHESAPEAKE BAY
OUTWARD BOUND SCHOOL

www.outwardboundchesapeake.org
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