LEADERS GALLERY
Students will research leaders in small groups and end with a hosting a Gallery Walk

OBJECTIVES
•
•
•

Students will identify valuable character traits in historical leaders
Students will examine how leadership characteristics impacted the leader’s lives
Students will share knowledge with peers

MATERIALS
•
•
•

•
•

Poster paper
Student access online
Leader Study Resources (per small group)
-Frederick Douglass
-Shirley Chisholm
-Dolores Huerta
Gallery Walk graphic organizer (per small group)
Leadership Qualities List (per small group)

TIME

60 min (or two 30 min sessions)

LESSON INTRO
A Gallery Walk offers students the opportunity to share information with others in a gallery setting. This
protocol involves small-group collaboration, while holding individuals responsible for the learning and teaching.
We have included three leader study materials; however, use this lesson as an opportunity to choose leaders that
connect in different ways to your class culture and goals.

LEADERS GALLERY STEP BY STEP
1. Divide students into groups of three – five.
2. Assign (or let groups choose) a historical leader to research, and distribute prepared leader information to the
groups. Allow access online if possible.

Frederick Douglass
Shirley Chisholm
Dolores Huerta
3. Allow time for group to read, discuss, and/or view the information. Using prior knowledge along with the new
knowledge, have each group complete the Gallery Walk graphic organizer in preparation for their
presentation.
The Leadership Qualities List can also be a helpful resource for students to think of more nuanced
characteristics.
4. Students should work to extract specific evidence of leadership characteristics in their leader’s lives:
• Write the leader’s name at the top of the organizer
• Isolate three characteristics that were apparent in that leader’s life
• List (multiple) examples of when the leader exhibited the characteristic in his/her life.
5. Once students have agreed upon the information on their graphic organizer, instruct the groups to create a
chart or poster with the information and key points (and an optional visual representation) from their
research.
6. Be clear that each person has to understand the content on the poster in order to present the information
effectively. Allow time for the group to help one another focus on key components.
If you are breaking this session into two parts, now is a natural break.
7. Hang the posters around the room or in the hallway.
8. Regroup students so each new group has at least one member from the previous work groups.
9. Explain that as the groups rotate from poster to poster, the student who helped create the poster will present
the material to the rest of the group.
10. Assign each group a poster to begin their rotations.
11. Explain that groups will have 5 minutes at each poster for presentations and discussion. At the end of 5
minutes, sound the bell and direct groups which way to rotate.

VARIATIONS
If your group will be doing pre-class work, consider having students in the class review the leader material so that
class time can be used for group work on the graphic organizer and posters.
Consider beginning this session with students working individually with Leader resources to fill out the graphic
organizer. Students can then bring these completed materials together to find consensus and create the Gallery
Walk posters.

FACILITATOR TIPS AND NOTES
If a Gallery Walk is unfamiliar. Check out these resources:
www.youtube.com/watch?v=pSt5echeRrM
www.youtube.com/watch?v=OWtr1xEMbbQ
If you will be debriefing the learning process with students, spend time observing students as they participate in
the Gallery Walk. It is helpful to jot down points of discussion or any observations that you make while students
are involved in this activity so you are prepared for a precise and productive debrief session:
• Watch for student leaders/facilitators.
• Notice communication methods used.
• How do students handle frustration or lack or organization?
• How do students choose to divide tasks?
• How do students listen to others’ ideas?
• How are students communicating their learning?
Debriefing the process of learning may be a new idea for many students. Try not to communicate that there are
right or wrong answers, rather allow students to share their experience.
Allow students the freedom to answer however they wish; however, try to limit cliché answers ("teamwork",
"good communication") by probing deeper or asking for specific examples.
Debriefing the learning process allows students to be self-reflective about their participation, interactive habits,
and awareness of the group.
Article: Focus on the Process and Results Will Follow

REFLECTION & WRAP UP
As students complete the Hosted Gallery Walk activity, have them return to their seats and reflect on the
following questions, recording their answers in a journal, in a group discussion, or a combination of the two.
•
•
•
•

What was your biggest “a-ha” moment during the gallery walk?
How do you think these leaders learned to be ____________ (courageous, honest, etc.)?
What events in their lives show this learning?
What leadership characteristic did you feel you displayed today during this session?

An optional or additional wrap up can be to reflect with students on their group learning process.
1. Say: Great job on the Gallery Walk! Now let’s think about how that entire learning process went!
When we understand how we are thinking, communicating, and listening, it helps us to know how we best
retain information, how we can help people around us learn, and where we can grow and improve as learners
ourselves.
If debriefing the learning process with students is new to you, find tips and suggestions in the Facilitator Tips
guide.

2. Use the discussion questions to reflect on student interaction and learning. Several group discussion formats
can be effective. Rather than just call and response questions and answers (where often only a few students
are interacting with the information), try some of these formats:
• Journal response
• Cold calls
• Pair share
• Answer on notecards, then choose # out of a hat to read
• Go Around Question (everybody answers)
• Group Dialogue (one student responds, another student responds to that student, etc.)
• Concentric Circles
3. Learning Process Debrief Questions:
•
•
•
•
•
•
•

Who would you point to as an initiator during this activity? Why? Can you provide specific examples?
What did you notice about the group work, communication, and participation during the process?
Think about a moment when you were frustrated. How did you respond? What should you do the same or
differently next time?
What were some positive examples of communication during this activity? Negative examples?
Did we waste time or energy anywhere? Where? Why?
Next time we do a group learning activity, how can we make it better?
Go-Around Question: Which leadership characteristic from our list did you feel YOU displayed today?

LEADER STUDY RESOURCES
Frederick Douglass Bio
NPS Frederick Douglass Biography
www.nps.gov/frdo/learn/historyculture/frederickdouglass.htm
Video: PBS Learning: The African Americans
(5:19) https://mpt.pbslearningmedia.org/resource/mr13.socst.us.douglass/frederick-douglass/
Shirley Chisholm
Document (Shirley Chisholm Biography doc)
Online Biography – National Woman’s History Museum
www.womenshistory.org/education-resources/biographies/shirley-chisholm
Video
(3:49) www.pbs.org/video/to-the-contrary-black-history-month-special-shirley-chisholm/
Speech: Shirley Chisholm Campaigns for Nomination
(3:23) www.history.com/speeches/shirley-chisholm-campaigns-for-nomination

Dolores Huerta
Online Biography – National Woman’s History Museum
www.womenshistory.org/education-resources/biographies/dolores-huerta
Online Biography – Britannica
www.britannica.com/biography/Dolores-Huerta
Video: "Si Se Puede" Dolores Huerta's 50 years of activism
(5:20) www.cbsnews.com/news/dolores-huertas-50-years-of-civil-rights-activism/
Video: Presidential Medal of Freedom Recipient
(2:18) https://www.youtube.com/watch?v=pDtKc4BDQFY

NOTES
Educational Standards: CASEL: Relationship Skills, CASEL: Responsible Decision-Making, P21: Critical
Thinking and Problem Solving, P21: Communication and Collaboration, P21: Leadership and Responsibility,
CCRS:SL2 Integrate and Evaluate Information, CCRS:SL3 Evaluate Perspective and Evidence, CCRS:SL4
Present Information

